FIRST FEDERAL BANCSHARES OF ARKANSAS, INC.

CHARTER OF NOMINATING AND CORPORATE GOVERNANCE COMMITTEE
OF THE BOARD OF DIRECTORS

Purpose

The Nominating and Corporate Governance Committee (the "Committeg”) is gppointed by the Board of
Directors(the"Board") of First Federal Bancsharesof Arkansas, Inc. (the"Company") to assist the Board
in fulfilling its overgght responghility. The primary duties and respongihilities of the Committee are to:

1 identify and recommend to the full Board the selection of qudified individualsto serve as
Board members and recommend to the full Board director nominees for each Annua
Meseting of Shareholders,

2. review existing corporate governance documents and establish corporate governance
principles applicable to the Company and to govern the conduct of the Board and its
members, and

3. review nominationsfor director submitted by shareholders pursuant to Article VI1.D. of the
Company's Articles of Incorporetion.

The Committee hasthe authority to access any consultant of the Company toaditinitsresponsbilities. The
Committee hastheauthority and ability to retain, compensate and terminate, at the Company'sexpense, any
search firm used to identify director candidates asis necessary to undertake its responghilities.

Compensation and M eetings

Members of the Committee must meet applicable Nasdag Nationa Market listing standards and other
datutory or regulatory requirements relative to director independence. The Committee must have two or
more directors as determined by the Board, each of whom must beindependent, non-employee directors,
free from any relationship that would interfere with the exercise of its members equitable judgment. Nor+
independent directors may attend Committee meetings and assist the Committeein establishing itsmeeting
agendas. Compensation for service on the Committee will be established by the full Board based on the
recommendations of the Compensation Committee.

Members of the Committee are appointed by the Board of Directors at its Annua Meeting. The chair of
this Committee shdl be sdected by dl members.
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The Committee shal establish its own schedule for meetingsthroughout theyeer. If the Char isnot present,
the members of the Committee may designate a Chair by amgority vote of those present. The Committee
shdl meset in executive sesson annudly to review the performance of the Board and/or to discuss any other
matters thet it believes should be discussed without management present and will present areport to the
Board.

The Committee shdl report to the Board of Directors. The Committee shdl have authority to delegate any
of its respongihilities to subcommittees as it may deem appropriate in its sole discretion and to retain,
terminate and obtain advice, reportsor opinionsfrom search firmsor other interna or outside advisorsand
lega counsd in the performance of its responghilities, and shall have the sole authority to gpprove related
fees and retention terms.

Goals, Responsibilities and Duties
The Committee shall establish criteriafor the selection of new directorsto serve on the Board of Directors.
Recommend Qualified I ndividualsfor Board member ship
1 Review individud qudifications for service of individuas on the full Board,
2. Recommend to the Board individuas for Board membership;

3. Review shareholder submitted nominees for eection of directors a the Annud
Mesting of Shareholders; and

4. Recommend to the Board nominees for dection of directors at the Annua
Meseting of Shareholders.

Inidentifying candidates for membership on the Board of Directors, the Committee shdl takeinto
account al factors it consders appropriate, which may include (a) ensuring that the Board of

Directors, as a whole, is diverse and congsts of individuals with various and relevant career
experience, rdlevant technica skills, industry knowledge and experience, financid expertise

(including expertisethat could qudify adirector asa"financid expert,” asthat termisdefined by the
rules of the SEC), locad or community ties and (b) minimum individua qudifications, including
drength of character, mature judgment, familiarity with the Company's business and industry,

independence of thought and an ability to work collegidly. The Committee dso may consder the
extent to which the candidate would fill a present need on the Board of Directors.
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Committee Member ship and Qualifications

1 Recommend to the full Board the establishment of Board committees and
subcommittees, as necessary, a the Annua Mesting of the Board and at other

times during the year, if necessary;

2. Recommend to the full Board the membership and composition of each of the
Board committees and sub- committees and recommend remova of any
committee membser, if necessary; and

3. Review qudifications of Directors for committee membership.
Establish and Over see Cor porate Gover nance Principles
Egtablish and annudly review Corporate Governance Principles for the overdl governance of the
Board of the Company and its subsidiaries and keep abreast of developments with regard to

corporate governance to enable the Committee to make recommendationsto the Board in light of
such developments as may be appropriate.

Other

Maintain minutes of mestings, which are dirculated to the full Board and report to the Board of
Directorson aregular basis.

Reviewed and approved by the Board of Directors this 26™ day of February, 2004.

/9 Larry J. Brandt /9 Tommy Richardson

Larry J. Brandt, President/CEO Tommy Richardson, EVP/COO/Secretary
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